Bottling Buyer Anticipation:
Setting Expectations In a
High Demand Era




NAHB Disclosure

The material in this education session has not been reviewed, approved, or endorsed
by the National Association of Home Builders (NAHB). The topics discussed and the
materials provided herein are for informational purposes only, are not intended to be
an exhaustive presentation of information on a particular subject, and should not be
treated as such. The speaker or speakers are not acting on behalf of or at the
direction of NAHB.

NAHB specifically disclaims any liability, loss or risk, personal or otherwise, which
may be incurred as a consequence, directly or indirectly, in the use or application of
any of the materials presented in this or any other education session presented as
part of the International Builders Show®.
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Tori Streff

Hillwood Communities
Georgetown, Texas

* Marketing Manager since December 2019 for Wolf Ranch — 755 Acre
Master Plan with 2700 Homes & 900 Multifamily Units

¢ Texas Licensed Realtor®

¢ 2x Million Dollar Circle Award Platinum
Greater San Antonio Builders Association

* Hillwood Communities is a multi-award winning developer known for
creating true master-planned neighborhoods where community and
innovation are brought to the forefront. In the last 30 years, Hillwood
Communities has delivered over 28,000 single family lots in 90
master planned communities across 13 states and two counties.
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Ivelys (Evie) Tavarez vica

Blackburn Homes
Austin, Texas

* Vice President of Sales & Marketing for Blackburn Homes — An award
winning builder and developer in Austin, TX and Oxford, MS.

* Oversees marketing initiatives for companies within The Blackburn
Group

* M. Ed with a concentration in leadership of educational organizations
brings a holistic perspective to the employee and customer journey

* Member of The John Maxwell Team with a focus on speaking,
coaching, and leadership
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Robert Cowes cs2 mea

SmartTouch Interactive
Austin, Texas

* Real Estate Marketing book author from Panama Residing in Austin,
Texas

* 6 Year Speaking at IBS

* Co-Founder President & CEO of only Full Service Agency dedicated
to New Home Sales with CRM Technology

* MBA, BBA, 20 Years Focused on New Home Marketing
* 2 Million buyer leads leading to 2 Billion Real Estate sales in 11 years

* Top 20 Advertising Firm, Top 100 Technology and Minority Owned
Business in Austin 2014-21

* 60+ HBA Related Creative Awards

Meet Your Speakers




Continuing Education Credit

Each IBS education session provides .5-3 hours of continuing education
credit toward NAHB professional designations. NKBA and AIA members
may also earn continuing education credits by attending IBS

education. Please refer to each session’s listing on the show website or
app to determine the organization providing CE credits and the number of
hours you will receive. Directions for reporting your hours can be found in
the IBS Show Guide.
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National Association KITCHEN+BATH
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NAHB

Agenda

 BUILDER/DEVELOPER INITIAL RESPONSE
« MARKETING & ADVERTISING

« REALTOR PROGRAMS

« COMMUNICATIONS
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How it all
got started
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Initial Response to Pandemic
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What did we do

with our
iInventory offer?
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What did we do
As builder?

P Staffed up &

£8 Trained up
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What did we see
as an agency?

e
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Marketing & Advertising
Expectations Today
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What did Wolf Ranch do with

marketing strategy beginning and today?
J 9y bed J y 2021 Timeline
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1. Media Mix — : .
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Shyam

Buyer Journey
Karuna
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What did Blackburn do with
EMAIL marketing strategy in a
hot market?

B NEW COTTAGE
Q@KBURN STYLE AND
FARMHOUSE HOMES

w

Located minutes from Austin and San Marcos in the heart of
charming Kyle, TX, Brooks Ranch offers new 1-2 story modern
farmhouse homes from the $400s. Choose from 14 different

floor plans with gorgeous exteriors and included features

personalize to fit your family.

OUTSTANDING LOCATIONS
MINUTES FROM EVERYTHING

(z©
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GET ANYWHERE IN 5! S
TIMEFRAME —

FOR BUYING D

What did Blackburn Homes do with the
EMAIL marketing strategy in a niche

. . Y. y - } 1-1
market unlike other big cities? — T Ml;ﬂ

OLR FLOOR PLANS

It's easy to live your best life in the beautifully crafted master
planned community, Oxford Commons. Whatever you love to do
in Oxford, from dining on The Square to games at Ole Miss and
walking the trails, you'll find it's all less than five minutes away
from your stunning new home.

WHAT PRODUCT TYPE SUITS YOU THE MOST?

COTTAGES COURTYARD HOMES
> »

NEWZ klORdES FOR SIGNATUF:E HOMES SEMI-CUST?M HOMES
EVERY LIFESTYLE

DO MORE OF WHAT YOU TOW&HOMES ESTATE HOMES
LOVE AT OXFORD COMMONS s .
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NAHB

What did Blackburn Homes do with the
EMAIL marketing strategy when
everyone else started selling homes
differently?

MODERN FARMHOUSES
PERSONALIZED
TO FIT YOU

BROOKS
QRanch

MODELS Now OPEN!

EXPLORE BROOKS RANCH FLOOR PLANS

With fourteen different new home floorplans at Brooks Ranch

featuring gorgeous exteriors and exceptional included features

and finishes you're sure to find one you love.

3 Bedrooms 2.0 Bathrooms 1,659 -1,670 sq. ft.
Open concept/living dining, large pantry, large
laundry room

IBS Education
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What did Blackburn Homes do with
PAID SOCIAL marketing strategy?

[l Brooks Ranch

Now selling in Kyle, TX! Enjoy a simply relaxing
lifestyle in this modern farmhouse community

located minutes from shopping, dining & more.

%4 BROOKS

Ranch

BLACKBURNHOMES.COM

Phase | Homes Available LEARN MCORE

Convenient Location

U’_‘) Like D Comment 7> Share

o~ Blackburn Homes

Discover gorgeous cottage homes in the new
Leander, TX community, Retreat at Hero Way.
Starting from the $370s.

;43'?%%3;\1
] Aot X

HE

PRE-SELLING

BLACKBURNHOMES.COM

Intimate Gated Community LEARN MORE
Explore Floor Plans

[f) Like D Comment £ Share
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What did we see as an agency marketing
strategy beginning and today?

1. Therise of IDFA audience targeting

COMPETITOR CONQUESTING

1. Target competitor location
2. Collect Mobile ID’s & Import 7AW il
3. Create Campaign '

aaaaaa

-
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Models List of ID’s

-
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2. Audience building
on social platforms

User Who has Never
Engaged Before

User Who has:
Visited an LP
Visited the Website

GE

w1 Facebook

Video Ads

.= Sponsored Ad

IT

[|EEEERE

? Carousel Ad

[#l [len]

—IT

Facebook Lead Gen Ad

.1! _é\ Notification!
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3. GEO Fencing really influencing

Target Zone

Relocation Model

Company Homes
Real Estate Apartment
Offices Complexes
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4. Email Marketing
works better than ever

[‘ Average
- Open Rates j‘ .
Y verage
‘ \  Open Rates

_ M, e e
COVENTRY HOMES i i
512-883-4878 A5 L g sl g '
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Pivot, decrease timing on
delivery of drip email series

4 3
HICL COUNTRY LL
LIVING A ks
FOR CONTACTING US! R o’ ' ‘ -
@ LOCATION. — .
Wy BUT BASIC.

{: ScHooLs, - AMENITIES AND ACTIVITIES
FOR EVERYONE!

€ BUILDERS.

Download
Community
Brochure

3 ¢
E HAVE A
HILL COUNT
. ot
. £

o

SPACES WITH SPECIAL FLAIR

COMMUNITY
GREEN

NAHB
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6. Reemergence of focusing on
campaigns and brand promise

NAHB

LIVE

BIGGER

AND

WOLF RANCH

;;: — & B AR »
L)
\/ \)‘ STEP UPTO THE HILL COUNTRY

1000 LEGACY CROSSINGMGEORGETOWN, TEXAS 78628 WOLFRANCHBYHILLWOOD.COM

BRIGHTER

AT MEYER RANCH
ES

e,
s EXPERIENCE THE BOUNTY
MEYER RANCH OF HILL COUNTRY
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Managing Realtor Expectations
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What did Wolf Ranch do with
realtor program beginning

and today?

While other builders & communities

kept their doors closed, forced
online interaction only, and kept
people offset, we brought realtors
back onsite before anyone and

used it as a tool to feed information

on upcoming phases and lot
production.

\V WOLF RANCH

YU RENITED 10 REAK

TALKS RANC

WOLF RANCH INSIDER “GET EXCLUSIVE INFO ON BRAND
EW JUST RELEASED LOTS AND
lngNEE:an?l?fm :HAség & SEALRS THELLATE:TN ON

TREC INSPECTION FORM CHANGES."

REALTOR
TALKS #4

Tori Streff
il HiLLWoOD

Jeff Skelton

TREC Licensed Home Inspector [

n \
PROFORMA

WED, NOV 17TH 10 AM - 11:30 AM
/\)(S‘//vy;) N OW ONLY 40 SEATS AVAILABLE!

il

mnw&m
T

REALTOR TALKS #4 SPEAKERS

Tori Streff
Bl HiLLwo

Jeff Skelton a
TBEC Liconsed Home Inpacte

WOLF RANCH INSIDER &

NEW HOME INSPECTIONS 101
“GE v OPEN

EDNESDAY, NOV 17TH
10:00 AM - 11:30 AM

NYON VIEW RD, GEORGETOWN, TX 76628

129 CA
GET DIRECTIONS @
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What did Blackburn do with
realtor program beginning
and today?

WE WELCOMED THEM TO DO WHAT THEY DO BEST

o AUSTIN TEXAS @TONY_AUSTINT
CONGRATS TO MY HOMIE GETTING

THIS BRAND NEW HOUSE IN THIS
BRAND NEW NEIGHBORHOOD

HELPED THEM FIND US IN THE
PLACES THEY LIKE BEST

BLACKBURN HOMES

CONTACT OR SCHEDULE AN APPOINTMENT
Evie Tavarez 662-513-4194 k
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What did we see as an agency
with realtor marketing beginning

and today?
Audience marketing Highest open and High percentage of
on social channels click through rate pre-registrations
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Managing Communications &
Expectations
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What did Wolf Ranch do with Lo ) e
communications and buyer AR TILFEHUNTHY

expectations beginning and FESTH e
today?

& WOLF RANCH WINS LIFESTYLE PROGRAN S
&lIFESTYL[UIHEET[]HI]HHEYEAH =

king for a beautiful m. munity to

Messaging Focus: How to convey to buyers and
realtors that Wolf Ranch is worth the wait! Don’t
just purchase a house anywhere if you’re going to
buy, purchase a home in our thriving Lifestyle
Community — where you want to live.

NEW HOMES FROM THE $400s - $800s

-The Most Coveted Community in Georgetown At" DavidVeddeyHomes ~ PERRY
. . Drees

- Heavy Focus/Lean on Best Lifestyle Community & vennar  HGLLED

Lifestyle Director of the Year l'f'_f_LnLW?_?D Ggg:gE§g§,",ff{§';§;§'ggn WOLFRANCHBYHILLWOOD.COM

m
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What did Blackburn
Homes do with
communications and
buyer expectations?

- waw i 48
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Empowered

Sales Team
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An On- Dem

N[ NEET\AIE  [nteractive Self-Tour
self-guided tours Experience =

The Convenience Home Shoppers Want:
The Solution Sales TeamSDeserve. ‘

P WATCH VIDEO
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What did we see as an
agency with communications
and buyer expectations
beginning and today?
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Up to date
website
Including tools

NAHB

FIND A HOME

QUICK MOVE-IN HOMES F R PLANS

Download Quick-Move in Homes List &

QUICK MOVE-IN HOMES

FIDDLEWOOD

AT RETAMA VILLAGE (55+) AT BENTSEN PALM

2105 Tanager Lane 1303 EC
Mission, TX 78572 Edinburg, TX 78542

m

AUGUSTIN Map  Satellite
AT SORADOR COVES
3 E Candor Dr.

Q
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NAHB

\RL solicnal (g AR/ YOLE RNCH
(| e —

n o I VIRTUAL MODEL PARK

Offer Full Virtual et
Models Experience "
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https://wolfranchbyhillwood.smarttouchreview.com/model-home-park/

NAHB

Optimize & Manage Google
My Business Pages

~

Go¥gle

wolf anch by hviwood goorgatown x & Q

@

A4 - haps e
New Homes
Ranch

Move-in Ready Homes

Ad - haps awn coveriryne

Wolf Ranch South

s com »
k - Located in Georgetown

ch

Oesin Cerer
New Home Community in Georgetown, TX | Wolf Ranch by

arge hetage cavs. scover how Woll

New Communities in Georgetown, TX | Wolf Ranch by Hillwood

Wolf Ranch By Hillwood - New
Home Community in Georgetown,
™

15 Google revews.

‘Address: 1000 Legacy Xing, Georgelown, TX 78628, United Staes.

Mours: ve

8 send 1o your phone sena

§ Seephotos | - widess See outside

Wolf Ranch By Hillwood - New
Home Community in Georgetown,
X

Website Directions Save Call
47 15 Google reviews

Real estate developer in Texas

Address: 1000 Legacy Xing. Georgetown, TX 78628, United States
Hours: Closed - Opens 10AM Tue v
Phone: +1 512-766-6943

Suggest an edit - Own this business?

Questions & answers
Be the first to ask a question

Ask a question

-3) Send to your phone Send

Reviews from the web

5/5  Facebook - 20 votes

Write a review Add a photo

Reviews
m "Always the best customer service"

It's conveniently located about 3 minutes from the local

- I Walmart..."
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@ Vanessa Chiapetta £3 recommends Wolf Ranch by Hillwood.

7 September [%]

| love living here
Has wooded trails/pool and friendly neighbors!

Manage Social o
Re putat lon P —

Debbie Stevenson §3 recommends Wolf Ranch by Hillwood.
6 October 2020 - Q&

-

‘\ Gorgeous neighborhood and ideal location for all that
Georgetown has to offer.

. ° .
. . D Like (J) Comment A0 Share
A N C H e Write a comment... 0=
GEORGETOWN, TX

Davidson Souza §3 recommends Wolf Ranch by Hillwood.
w Wolf Ranch by Hillwood y 2020 - @
DTS

| just moved in about 3 weeks ago and | love my new house and the community! It is so quiet,

=TT e beautiful, friendly neighbors... | am really enjoying myself here with my family.
Recommendations snd reviews RO
w50 (v
o yourecommend Wolt Ranch by Hiwood? ! oY Like [J Comment &> Share
oww oty s e Write a comment... 0B

Kay Magri §9 recommends Wolf Ranch by Hillwood.
1 August 2019 -

This is the best community we have ever lived in! Great neighbors and activities galore! And the
most beautiful sunsets!

[

o Like [J Comment £ Share

e Write a comment...
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QR Onsite
Registration &
Traditional CTAs

v' Add multiple registration
options —such as QR
Codes
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Questions &
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5 Find More Buyers, Sell More Homes
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Robert Cowes llI

Speaker Contact Information



Tori Streff
Hillwood Communities

Georgetown, Texas
www.wolfranchbyhillwood.com

Robert Cowes
SmartTouch® Interactive
rcowes@smarttouchinteractive.com

Austin, Texas _
www.smarttouchinteractive.com

Ilvelys (Evie) Tavarez

Blackburn Homes
etavarez@blackburngroup.net
Tampa, Florida
www.blackburnhomes.com

Speaker Contact Information
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Visit us at Booth W4053




