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The material in this education session has not been reviewed, approved, or endorsed 

by the National Association of Home Builders (NAHB). The topics discussed and the 

materials provided herein are for informational purposes only, are not intended to be 

an exhaustive presentation of information on a particular subject, and should not be 

treated as such. The speaker or speakers are not acting on behalf of or at the 

direction of NAHB. 

NAHB specifically disclaims any liability, loss or risk, personal or otherwise, which 

may be incurred as a consequence, directly or indirectly, in the use or application of 

any of the materials presented in this or any other education session presented as 

part of the International Builders Show®.

NAHB Disclosure



Meet Your Speakers

Tori Streff
Hillwood Communities 
Georgetown, Texas

• Marketing Manager since December 2019 for Wolf Ranch – 755 Acre 

Master Plan with 2700 Homes & 900 Multifamily Units

• Texas Licensed Realtor®

• 2x Million Dollar Circle Award Platinum 

Greater San Antonio Builders Association

• Hillwood Communities is a multi-award winning developer known for 

creating true master-planned neighborhoods where community and 

innovation are brought to the forefront.  In the last 30 years, Hillwood 

Communities has delivered over 28,000 single family lots in 90 

master planned communities across 13 states and two counties.



Meet Your Speakers

Ivelys (Evie) Tavarez M.Ed.

Blackburn Homes
Austin, Texas

• Vice President of Sales & Marketing for Blackburn Homes – An award 

winning builder and developer in Austin, TX and Oxford, MS. 

• Oversees marketing initiatives for companies within The Blackburn 

Group

• M. Ed with a concentration in leadership of educational organizations 

brings a holistic perspective to the employee and customer journey 

• Member of The John Maxwell Team with a focus on speaking, 

coaching, and leadership



Meet Your Speakers

Robert Cowes BBA, MBA

SmartTouch Interactive
Austin, Texas

• Real Estate Marketing book author from Panama Residing in Austin, 

Texas

• 6  Year Speaking at IBS

• Co-Founder President & CEO of only Full Service Agency dedicated 

to New Home Sales with CRM Technology

• MBA, BBA, 20 Years Focused on New Home Marketing

• 2 Million buyer leads leading to 2 Billion Real Estate sales  in 11 years

• Top 20 Advertising Firm, Top 100 Technology and Minority Owned 

Business in Austin 2014-21

• 60+ HBA Related Creative Awards



Each IBS education session provides .5-3 hours of continuing education 

credit toward NAHB professional designations. NKBA and AIA members 

may also earn continuing education credits by attending IBS 

education. Please refer to each session’s listing on the show website or 

app to determine the organization providing CE credits and the number of 

hours you will receive. Directions for reporting your hours can be found in 

the IBS Show Guide.

Continuing Education Credit



• BUILDER/DEVELOPER INITIAL RESPONSE

• MARKETING & ADVERTISING

• REALTOR PROGRAMS

• COMMUNICATIONS

Agenda



How it all 
got started



Initial Response to Pandemic



What did we do
with our
inventory offer?



What did we do
As builder?
Staffed up & 
Trained up



What did we see 
as an agency?



Marketing & Advertising 
Expectations Today 



2021 Timeline

New 
Campaign 

Creation Start
Advertising 

Boost

Hill Country + 
Campaign 

Launch

Instagram Boost IDFA GeoFencing Google Display 
Ads

Realtor 
Email 

Increase

Community 
Email 

Template 
Redesign & 

Launch

Realtor 
Talk #1

Community 
Impact 

Magazine Ad

Realtor 
Rewards 
Launch
2021

New 
Brochure 
Redesign 

Start
New Drip 
Campaign 

Design Start

Realtor 
Talk #2

Realtor 
Talk #3

Realtor 
Talk #4

[ 1/1 - 12/31 ]

1/1 4/1 7/15/26 9/296/16 11/179/1 12/12/1 5/1

What did Wolf Ranch do with 
marketing strategy beginning and today?

1. Media Mix

2. SEO Heavy Focus

3. Eblast Focus

4. *Realtor Talks

– Onsite 

[ 7/1 - 12/31 ]
Hot On Homes Zillow Billboard –

HWY 29
Monthly SEO 

Articles
Facebook 

Ads



2022 Timeline

1/1

New 
Campaign 
Creation 

Start

Advertisin
g Boost

3/1

New
Campaign 

Launch

Instagram 
Ads

IDFA 
GeoFencing

5/1

Google 
Discovery 

Ads

Billboard 
- HWY 29

[ 1/1 - 12/31 ]

Realtor 
Talk #1

Realtor 
Talk #2

6/15

Realtor 
Talk #3

Realtor 
Talk #4

11/19/1

Realtor 
Rewards 

Launch 2022

12/12/1

Monthly 
SEO Articles

1G Model 
Park Grand 

Opening

Realtor 
Rewards 

2021 Lunch

1/1 2/18 2/25

Website 
UX/UI 

Improvements

1/1

Facebook 
Ads

Facebook 
Video Ads YouTube

Ads
Google 

Search Ads
Google 

Remarketing 
Ads

3/1 - 5/1

Billboard
Reface

7/1

New 
Photo & 

Video

5/20

River Camp 
Grand 

Opening
New Drip 
Campaign 

Launch

2/1

New 
Brochure 
Launch

3B Section 
Launch

5/1

ZillowHot On Homes

9/1 12/1

1. Media Mix –

continue SEO

focus

2. Website &

Drip Email

Improvements

3. *Realtor Talks

– Onsite 

4. Increase Zillow

Spend

3/1



Buyer Journey Buyer Journey – 49 Days 

Agent: Ram Konara

Builder: Coventry

Shyam 
Karuna

Homes & 
Community 

Updates
Form Submission

Sold

Welcome Series 
Email

Drip Series 1

Drip Series 2

Consumer 
Eblast

Drip Series 3

Drip Series 4

1/13 1/15 1/21 1/231/17 1/19 1/30 2/6 2/20 2/24
3/1

Drip Series 5

Drip Series 6

Drip Series 8

2/13

Drip Series 9



What did Blackburn do with 
EMAIL marketing strategy in a 
hot market?



What did Blackburn Homes do with the 
EMAIL marketing strategy in a niche 
market unlike other big cities?



What did Blackburn Homes do with the 
EMAIL marketing strategy when 
everyone else started selling homes 
differently?



What did Blackburn Homes do with 
PAID SOCIAL marketing strategy?



1. The rise of IDFA audience targeting

List of ID’sModels

COMPETITOR CONQUESTING

1. Target competitor location

2. Collect Mobile ID’s & Import

3. Create Campaign

What did we see as an agency marketing 
strategy beginning and today?



2. Audience building
on social platforms



Relocation

Company

Real Estate 

Offices

Target Zone

Model

Homes

Apartment

Complexes

3. GEO Fencing really influencing



25-45% 
Average 

Open Rates 1-20%
Average 

Open Rates
(Pre Pandemic)

4. Email Marketing 
works better than ever



6
Months

Pivot, decrease timing on 
delivery of drip email series 

60
Days



6. Reemergence of focusing on 
campaigns and brand promise



Managing Realtor Expectations



What did Wolf Ranch do with 
realtor program beginning 
and today?

While other builders & communities 

kept their doors closed, forced 

online interaction only, and kept 

people offset, we brought realtors 

back onsite before anyone and 

used it as a tool to feed information 

on upcoming phases and lot 

production.



What did Blackburn do with 
realtor program beginning 
and today?

WE WELCOMED THEM TO DO WHAT THEY DO BEST

HELPED THEM FIND US IN THE 

PLACES THEY LIKE BEST



Audience marketing 

on social channels

Highest open and 

click through rate

High percentage of 

pre-registrations

What did we see as an agency 
with realtor marketing beginning 
and today?



Managing Communications & 
Expectations



What did Wolf Ranch do with 
communications and buyer 
expectations beginning and 
today?

Messaging Focus:  How to convey to buyers and 

realtors that Wolf Ranch is worth the wait!  Don’t 

just purchase a house anywhere if you’re going to 

buy, purchase a home in our thriving Lifestyle 

Community – where you want to live.  

-The Most Coveted Community in Georgetown

- Heavy Focus/Lean on Best Lifestyle Community & 

Lifestyle Director of the Year



What did Blackburn 
Homes do with 
communications and 
buyer expectations?



Empowered 
Sales Team



Getting ready for 
self-guided tours 



What did we see as an 
agency with communications 
and buyer expectations 
beginning and today?



Up to date 
website 
including tools



Offer Full Virtual 
Models Experience

https://wolfranchbyhillwood.smarttouchreview.com/model-home-park/


Optimize & Manage Google 
My Business Pages



Manage Social
Reputation



✓ Add multiple registration 
options – such as QR 
Codes

QR Onsite 
Registration & 
Traditional CTAs



Questions & 
Answers 



Speaker Contact Information

Available at the 
IBS Bookstore



Speaker Contact Information

Robert Cowes
SmartTouch® Interactive
rcowes@smarttouchinteractive.com

www.smarttouchinteractive.com
Austin, Texas

Tori Streff
Hillwood Communities

www.wolfranchbyhillwood.com
Georgetown, Texas

Ivelys (Evie) Tavarez
Blackburn Homes
etavarez@blackburngroup.net

www.blackburnhomes.com
Tampa, Florida



Visit us at Booth W4053


