To Pivot or Not To Pivot?

10 Key Marketing Changes
You Must Make Iin 2022




NAHB Disclosure

The material in this education session has not been reviewed, approved, or endorsed
by the National Association of Home Builders (NAHB). The topics discussed and the
materials provided herein are for informational purposes only, are not intended to be
an exhaustive presentation of information on a particular subject, and should not be
treated as such. The speaker or speakers are not acting on behalf of or at the
direction of NAHB.

NAHB specifically disclaims any liability, loss or risk, personal or otherwise, which
may be incurred as a consequence, directly or indirectly, in the use or application of
any of the materials presented in this or any other education session presented as
part of the International Builders Show®.
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Tori Streff

Hillwood Communities
Georgetown, Texas

* Marketing Manager since December 2019 for Wolf Ranch — Master
Plan 755 Acres 1600 Homes & 900 Mulli-Family Units

¢ Texas Licensed Realtor®

¢ 2x Million Dollar Circle Award Platinum
Greater San Antonio Builders Association

* Hillwood Communities is a multi-award winning developer known for
creating true master-planned neighborhoods where community and
innovation are brought to the forefront. In the last 30 years, Hillwood
Communities has delivered over 28,000 single family lots in 90
master planned communities across 13 states and two counties.
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Robert Cowes cs2 mea

SmartTouch Interactive
Austin, Texas

* Real Estate Marketing book author from Panama Residing in Austin,
Texas

* 6 Year Speaking at IBS

* Co-Founder President & CEO of only Full Service Agency dedicated
to New Home Sales with CRM Technology

* MBA, BBA, 20 Years Focused on New Home Marketing
* 2 Million buyer leads leading to 2 Billion Real Estate sales in 11 years

* Top 20 Advertising Firm, Top 100 Technology and Minority Owned
Business in Austin 2014-21

* 60+ HBA Related Creative Awards

Meet Your Speakers




Continuing Education Credit

Each IBS education session provides .5-3 hours of continuing education
credit toward NAHB professional designations. NKBA and AIA members
may also earn continuing education credits by attending IBS

education. Please refer to each session’s listing on the show website or
app to determine the organization providing CE credits and the number of
hours you will receive. Directions for reporting your hours can be found in
the IBS Show Guide.
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What You'’ll Learn

Learn tips and tactics you can use across multiple marketing channels.
Determine how to actively adjust in real-time to focus tactics based on
trending buyer behavior.

Understand how to adapt these tips and tactics into a strategy and
remain competitive in 2022.

Analyze which marketing channels are trending in 2022 and how to stay

ahead of important changes.
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Agenda — a Chat
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or Not to Pivot
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To Pivot
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Hillwood Communities
President, Fred Balda,
calls for pivot in

marketing strategy for
pandemic
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To Pivot or Not to Pivot '
1 Website Content '

v' All Access Hub — Mobile App

v" Virtual Model Park -
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https://wolfranchbyhillwood.smarttouchreview.com/model-home-park/

To Pivot or Not to Pivot — ﬁ

We b S I te C on te N t @ Select home site frommap below

n:& & 0 % 0 0 9 o

v" Ramp up Digital

Assets for
Consumer/Realtor = _
Access = 35 | /
o ;
v' Upgrade/Launch -
New Technologies tal
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To Pivot or Not to Pivot
Search Marketing & SEO Spend
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About 11,100,000 results (1.16 seconds)

Ad - www.meyerranchtx.com/ * (830) 308-7310
Meyer Ranch New Homes - New Homes From The $300's
With Nature To Explore & Award-Winning Schools, Meyer Ranch Is Perfect For Your New Home.

The Amenities At Meyer Ranch Are Designed to Help You Savor The Simple Pleasures of Life.
700-Acre Community. Abundant Amenities. 90 Minutes From Austin. Comal ISD Schools. From.

Check Out Our Amenities
Discover Limitless Opportunities
Parks, Playgrounds & So Much More

View Our Builders
Hand-Picked Exceptional Builders
All Committed To Highest Quality

Contact Us Today
A Simple Call Or Email
We'd Love to Hear From You

Photo Gallery
Discover Our Meyer Ranch Community
Explore The Natural Beauty

Ad - www.tripointehomes.com/ =

Tri Pointe Homes Presents | River Collection - Meyer Ranch | Home Now More Th
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Everything starts with a search...

15 new braunfels a good place to retire X O\

Q Al [JlImages @ Maps [E News ¢ Shopping i More Tools

About 13,800,000 results (0.83 seconds)

New Braunfels is a popular choice for retirees for many of the same reasons it attracts a
steady stream of tourists: rich German heritage, festivals, beautiful scenery, plenty of
things to do, and easy access to excellent medical care.

https://meyerranchtx.com » is-new-braunfels-a-good-plac.. :

Is New Braunfels a Good Place to Retire? | Meyer Ranch

&) About featured sniopets « @ Feedback

Village of Buckingham Springs

4.3 (50) - Retirement community ©
New Hope, PA - (215) 528-7600

Open - Closes 5PM

& "A 55+ community offering every activity you .."

Website

Amblebrook Gettysburg - 55+ Active Adult Community

4.8 (12) - Real estate developer ©
Gettyshurg, PA - (B55) 945-1343
Open - Closes 5PM

Online appointments

Website

The Paddock at Fonine Meadows a3 85+ Commiinity -

Q
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Directions

@
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Realtor Marketing
Improving Relationships...
In the Mean Time

REALTOR TALKS #4 SPEAKERS

Tori Streff
il HiLLWOoOB

Jeff Skelton a
TREC Licensed Home Inspector ({18

WOLF RANCH INSIDER &
NEW HOME INSPECTIONS 101

v' Focus on the Relationships —Long term

v' Realtors — Onsite Events, E-Marketing
Communication, Reward Programs

“GET INSIDER INFO ON THE NEW PHASES NOW OPENING
IN WOLF RANCH & LEARN ABOUT THE TREC INSPECTION
FORM CHANGES & NEW CONSTRUCTION INSPECTIONS.”

WEDNESDAY, NOV 17TH
10:00 AM - 11:30 AM

Sent Delivered Opens

ONLY 40 SEATS AVAILABLE!

Wolf Ranch - Realtor Talks 4 - Send 1

EVENT LOCATION & DIRECTIONS
WOLF RANCH - THE DEN AMENITY CENTER
1070 100% | 1069 29% | 315 129 CANYON VIEW RD, GEORGETOWN, TX 78628

GET DIRECTIONS @

Builder and Southfork Highlight Realtor Reenga
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Pivot or Not to Pivot
Email is Dead
"
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NAHB

Highest open rates since
2012 recovery

L;,f VERAMENDI

PRE
PANDEMIC

X
\ Weromendiweaves the areas beloved fradifions info &
‘vaonv dynamic lifestyle that encourages everyone fo live,
“uk leamn and play. Our hand selected bulders have fiexible
%1 plans and can hel crea erfect home office

Average Open Ratess k. o

fect floor plan, you'll

ithat the Ideal work-life balance i all within reach.

FIND YOUR DREAM HOME

!el VERAMENDI

a 30%

£ VERAMENDI

Mid-$300s

REAM HOME AWAITS

@mendi, you'll enjoy top-of-the-line features and fioor
ans from our award-winning builders. Our community
includes exquisite new homes in a vast array of styles and
sizes. Find your dream home fit to match your unique lifestyle -
you can have it all at Veramendi

EXPLORE VERAMENDI LIVING
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Pivot, decrease timing on
delivery of drip email series

4 3
HICL COUNTRY LL
LIVING A ks
FOR CONTACTING US! R o’ ' ‘ -
@ LOCATION. — .
Wy BUT BASIC.

{: ScHooLs, - AMENITIES AND ACTIVITIES
FOR EVERYONE!

€ BUILDERS.

Download
Community
Brochure

3 ¢
E HAVE A
HILL COUNT
. ot
. £

o

SPACES WITH SPECIAL FLAIR

COMMUNITY
GREEN

NAHB
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| 5 Marketing Budget v/ Stay in Market — Stay Relevant!

. & 7 4 v' Focus on Offerings that set you
“;' R | Apart — even if you have nothing to

9
Vi

7

sell now

v" Reduce media spends and “bank
them”

v Don’t go all dark unless you are
closing out a project completely

v Implement “Boosts” with previously
banked marketing dollars

0000
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What Did Wolf Ranch Do With

Marketing Budget Pivots?

1. Media Mix
2. SEO Heavy Focus
3. Eblast Focus

4. *Realtor Talks
— Onsite

IBS 754

Creation Start

2021 Timeline

@@l""g

[ New Community
M ==| Brochure $e|aklt;1r ‘ « . Em.‘;;ilt Dﬂ
Realtor A\ = Redesign (> a Realt emplate
% Rewards Realtor . Start Tglak :Zr " p Redesign & c .
New Launch Email  Hill Country + New Drip Launch @ olrpnr;gcntlty
Campaign 2021 Increase  Campaign Campaign Magazine Ad

Launch

Design Start Realtor  Realtor

Talk #3 TaT#4

5/26  6/16 7/1 9/1 9/29 11/17 12/1]

Billboard —

Hot On Homes Zillow HWY 29 MonthlySEO  Facebook
HOTOR Zillow Articles Ads

LI

Instagram Boost IDFA GeoFencing Googl‘:d[)isplay
s

(©) Google
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To Pivot or Not to Pivot
Social Audience: Use IDFA Audience
or My Funnel Audience?

Retargeting

Video
.A‘--.‘.--.
<ot Sponsored
a.‘g_. P
‘ Carousel
Models IDFAS
Churches Lead Gen
Employers
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- Wolf Ranch by Hillwood vee THIS FALL AT WOLF RANCH
Sponsored
7 I O P I V O t O r N O t t O P I V O t Built around your busy lifestyle, living at Wolf
Ranch gives you the amenities and award-
winning community you're looking ..See more

Setting the “Why Wait” . 4
Expectation

4 Invest in Creating Product Marketing
that pivots your offering into a sought
after Commodity

WOLFRANCHBYHILLWOOD.COM

v Market to create Value — buyer value el
for living, home value, community

i [ﬁ) Like O Comment @ Share
value, and long term investment value

v' Homebuyer desires & craves to o
purchase in your community/your o ~ .y ‘ W/ WOLF RANCH

home brand s e o LRI e EXPLORE NOW

v “Wolf Ranch is worth the wait”
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To Pivot or Not to Pivot '
CRM Importance ~

CONTACT BUYERS
ek Q.
AGGREGATE ( A ) UPDATES
l / LEADS \ / & SALES CYCLE

RECORDED NOTES SET FOLLOW UPS

\
SET APPOINTMENTS SEND EMAILS
& TEXTS

COMPLETE
APPOINTMENTS
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To Pivot or Not to Pivot
CRM Importance

S e

Limited inventory
leaves more people
In market
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To Pivot or Not to Pivot
CRM Importance

Some people have
decided to wait

=
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To Pivot or Not to Pivot

CRM Importance |

Market Wil get tougher
with higher interest rates

IBS Education | f ¥ (©) #IBS2022



Leveraging list
to pre-sell
new communities

To Pivot or Not to Pivot
CRM Importance
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v" Reduced Number of

To Pivot or Not to Pivot Specific CTAs on website,
Reglsterlng Buyers & microsite, email, etc.
Realtors v' Example — Removed/Hid
| Schedule Tour Form
Feature

v Focus on general
registrations and hook for
future offerings/sales —
maximize contacts for
CRM/lists

v Add multiple registration
options —such as QR
Codes
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To Pivot or Not to Pivot
Should | Invest In

Ad Campaigns with
Everything Selling So
Fast?
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LIVE

BIGGER

AND

BRIGHTER

AT MEYER RANCH

*.

% EXPERIENCE THE BOUNTY

MEYER RANCH

NEW BRAUNFELS, TEXAS

OF HILL COUNTRY
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To Pivot or Not to Pivot
Should | Try Google
Discovery Ads?

23 YouTube

Visit Site &z Visit Site

Relax & Recharge Designed for Yo

Meyer Ranch New Homes For Sale
Meyer Ra Deep In The Heart Of
: onifals: T

Meyer Ranch New Homes For Sale | Meyer Explore Miles of Trails
Ranch Homes Are Deep In The Heart Of

The Texas Hill Country In New Braunfels,...
2 Mver Racch m
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To Pivot or Not to Pivot | i M 50
Addicting Feed of SN T e
Your Favorites g -
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 15% CTR and 4 Sales for pilot 8
How it Works clients in January 2022.

 Website and search retargeting

« Key word and in market

« $300 minimum

 Ave. CPC 1.50

« Change ads once a month
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5 Find More Buyers, Sell More Homes
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Robert Cowes llI

Speaker Contact Information



NAHB

Robert Cowes Il
SmartTouch® Interactive

rcowes@smarttouchinteractive.com
www.smarttouchinteractive.com

Austin, Texas

Tori Streff

Hillwood Communities

Tori.Streff@hilwood.com
https://www.wolfranchbyhillwood.com
Georgetown, Texas

Speaker Contact Information



http://www.smarttouchinteractive.com/

LOWES

Visit us at Booth W4053




